it has been a means utilized to fill and resource formations well before the establishment of the government of the United States. Although not having any formal requirement to muster, to this day, in many of the states' constitutions, all able-bodied men are identified as being members of the militia. This is not to be confused with the states' National Guard. Based on available resources and external threats, mandatory service has been required and suspended from time to time. This paper discusses the introduction of a national service program designed to promote nationalism, support diversity, and provide for the common defense all while providing an opportunity for millions of disengaged young people the chance to be more productive members of society.
It may be laid down, as a primary position, and the basis of our system, that every citizen who enjoys the protection of a free government, owes not only a proportion of his property, but even of his personal services to the defense of it, and consequently that the Citizens of America (with a few legal and official exceptions) from 18 to 50 Years of Age should be borne on the Militia Rolls, provided with uniform Arms, and so far accustomed to the use of them, that the Total strength of the Country might be called forth at Short Notice on any very interesting Emergency.
-George Washington
Should the United States Government implement a policy for mandatory national service in the Armed Forces? If it is determined that national service would be in the best interest of the country's national interest, what processes should be utilized and implemented to manage and mitigate predictable objections? Also, how can a policy ensure that the process is equitable and fair while achieving prescribed goals of producing leaders and productive members of society, prepared to lead and contribute to the nation and society as a whole?
Prior to the founding of the United States as an independent and sovereign nation state, involuntary service in the military had been a hallmark of the American tradition within the 13 original colonies. Upon the arrival of the earliest settlers, all ablebodied men were required to serve in their local militia. Service was required for the common defense. The early colonists were encroaching on the Native Americans' land.
Needless to say, the Indians were not very enthusiastic about losing their property to an uninvited guest. As such, throughout the early history of America, there was a period of persistent conflict between the newly arrived settlers and the indigenous Native Americans. Although not having any formal requirement to muster, to this day, in many of the states' constitutions, all able-bodied men are identified as being members of the militia. This paper examines the feasibility of implementing a national service program in order to promote nationalism, support diversity, provide for the common defense and most importantly, re-energize a diverse and challenged youth.
The condition of the nation's young people is a major concern to policy makers, the military and the nation's allies. According to a report from the New York Post, the White House and its allies are also making the case that the obesity epidemic affects national security; obesity is now one of the most common disqualifiers for military service.
2 On another occasion, while on a visit to Fort Jackson, South Carolina, First
Lady Michelle Obama said that the military's push to turn recruits into health-conscious warriors could be a model for encouraging people across the U.S. to become more focused on fitness and nutrition.
3
Because of this apparent trend it appears that the youth of America, to include both its native born and its immigrants, are facing a crisis of monumental proportions.
There is overwhelming data that today's youth is obese, predisposed to using illegal drugs, and have an alarmingly high rate of engaging in criminal activity. 4 It can be argued that the basis for this disturbing information is based on single-parent head of households, an ineffective public education system and to a lesser extent, having both parents working and unable to supervise their children. 5 If this trend continues, the United States will be led by a generation that is ill-prepared for the tasks at hand and who may actually become a burden on society. Because of these conditions, this crisis demands attention and a comprehensive remedy in order to avoid a potential disaster with catastrophic repercussions. 6 During that time, the purpose of the draft was to fill the ranks, primarily of the Army, with personnel to meet anticipated manpower requirements which could not be met through recruiting volunteers for enlistment in the Armed
Forces.
The debate centers on whether the burden of defending our national interest is being borne by a warrior class or even the lower classes. Because of this, there is concern that the upper echelons of society are impervious to the demands of securing the home land. However the intent of this paper is to leverage the resources of the One of the main concerns facing the nation's political leadership and its citizens are the long-term effects associated with a generation of citizens who will grow up to be in a less advantageous position than their parents or grandparents. Current trends seem to indicate that this generation will be at a disadvantage from the several previous generations. 8 It is a duty and obligation for the nation's leadership to identify and determine a strategy that would produce a productive, self-disciplined, ambitious and educated youth, regardless of national origin, who are prepared to lead and contribute to the management and leadership of the homeland. Based on a brief historical review, current political analysis, economic trends and a national consensus, the youth of the United States will be facing immense challenges based on a disintegration of the family unit and an overwhelmed education system. 9 It is highly desirable and in the national interest to develop and provide a means to refocus our youth, provide employment that inherently will reduce crime, and promote diversity and acceptance of other cultures during periods of training while participating in an activity that is greater than the individual. The Greeks by their laws, and the Romans by the spirit of their people, took care to put into the hands of their rulers no such engine of oppression as a standing army. Their system was to make every man [sic] a soldier, and oblige him to repair to the standard of his country whenever that was reared. This made them invincible; and the same remedy will make us so.
A great deal of controversy surrounds any policy that would require mandatory national service. Unfortunately it appears that the reality is most people that weigh in on the debate do not have an understanding of the historical precedent associated with the nation's long tradition of requiring mandatory participation in the common security and defense. The history of America is a story of service. Since the early days, immediately after discovery of the Western Hemisphere by European explorers, security had been a paramount concern of the earliest colonists. Prior to the official establishment of colonies, early settlers recognized the need for collective security and protection from hostile Indians. In March 1631, The Massachusetts Bay settlement established laws that made it mandatory that all able bodied men were required to join the militia with their own weapon. Soon after this the Puritans established five militia companies; 13 this is regarded as the birth of the National Guard. The practice of requiring all able bodied men to participate with their own musket was a challenge. This sometimes became a problem since weapons were expensive. However, the local governing body would often provide a musket, with the stipulation that the militia member would make good on the loan as they were able. 14 Similar laws were enacted in Virginia, with the added condition that anyone caught selling or trading muskets to the Indians are subject to hanging. 15 This practice was not exclusive to the English, early Dutch settlers employed similar policy supported by law in their colonies in New York, at the time known as New
Amsterdam. 16 The colonial policy was consistent, all able bodied men were required to serve in the militia, with the exception of judges and clergy.
This tradition continued for many years. Unfortunately, disruptions in the practice appeared during American Revolution. At that time the colonies were a loose confederation. Each colony had a distinct government and all the people were not in complete support of breaking away from the Crown. 17 However, each colony still had a militia and its members were expected to support the revolution. Eventually, in February 1778, after several of the states were unable to meet recruiting goals, the Continental
Congress called on 11 of the States to formally institute a draft to pull men from the militias into the Continental Army. 18 The Continental Congress could only request support because it really didn't have any power itself. The strength of the revolution rested with the states.
At that time, the challenge was that each state had a different enlistment policy for its militia. 19 This included the length of periods of enlistment, and the status of the states inhabitants. Prior to the introduction of slavery and other less oppressive means of impression, such as the practice of indentured servitude, 20 the only requirement was that the individual was able-bodied. Later this requirement was changed to any ablebodied freemen. Also, the enlistments in the state militias varied from just a few months to a year. 21 The intent and the purpose of drafting troops from the militias into the Continental Army was to provide the commander, specifically General Washington, with a force that he could more effectively manage and utilize without the distraction of having units, organizations and troops dropping out of the fight due to rolling enlistments. Since there was not a federal government, the states drafted men into their militias, even though technically they were already in the militia as required by law. These units were turned There is no evidence that Senator Webster was against national service, but was in fact concerned with the president's attempt to raise an army independent of the militia and without the control of the states or congress. The act passed but the war ended prior to it being implemented.
The main point to be drawn here is that there was no opposition to national service during the war of 1812, but attention was raised concerning the means by which forces were to be employed and how they were to contribute to the national effort in defense of the young country. Congress explicitly believed that it was the responsibility of the states to raise forces through their respective militias and the utilization was to be executed in accordance with the constitution. 25 The United States, in its early history, was more like a confederation; each state had a responsibility and duty to contribute for the national defense. Congress is tasked to raise armies. into consideration the problems associated with the Civil War Draft. 40 It was designed to be as equitable as possible and avoided, for the most part, the appearance of favoritism for the more affluent. It was generally perceived as being relatively fair, in that all were considered for service but only those selected by random lottery were required to serve. 41 The Selective Service Act of 1917 did not produce the negative reaction that the Civil War draft had caused. Interestingly, the army suspended accepting volunteers and relied primarily on conscripts to fill 70% of the ranks. 42 The conscript Army grew to approximately 4 million men. After the conclusion of the war, the Regular Army was reduced to 200,000 men. 43 infantry divisions in the National Guard. 44 Modern equipment was for the most part nonexistent and training in the National Guard units varied from fair to poor. 45 As discussed previously, the United States Government developed and implemented a process for national mandatory service that was extremely efficient while successfully filling manpower procurement requirements for three major conflicts. It appears that the nation had a process that was designed to meet an external threat while utilizing a system and process that spread the sacrifice relatively evenly.
Unfortunately the lessons learned and the practices that were so effective were discarded. During the Viet Nam War, there was a conscious decision not to utilize the Reserve Components of the Army as they had been used in past conflicts. This decision had long term negative effects. Both Reserve Components still had manpower procurement requirements that were intended to meet the nation's strategic military reserve needs. The United States was knee deep in the Cold War and the Soviet threat in Europe was perceived as very real and eminent. There was a justified concern to resource a force to meet its obligation. Because of the policy not to use the Reserve Components in Viet Nam it became apparent that these two components offered a sanctuary for those that did not want to serve in Viet Nam. Enlistment in the Reserve
Components became a preferred option for many, especially for those who had the influence to get their children enlisted in the Guard and Reserve. 46 The issue of enlisting in the Guard and Reserve and the granting of educational deferments, created the perception that only the lower and disadvantaged classes and those who did not have political connections were being drafted into service in Viet Nam. Although it can be argued that the draft was necessary and well intended, the
Military Selective Service Act of 1967 resulted in disaster. There was unprecedented protest and resistance to the draft. Eventually in 1975, President Ford eliminated the draft; even though it has been determined that conscription is legal, despite arguments citing the provisions of the Thirteenth Amendment. 47 The challenge is not the legality but the manner in which the process is executed.
The Current State and Future with Mandatory National Service According to many senior military leaders, The United States military today is the most professional it has ever been. It is the most educated, best trained and best equipped in world history. 48 Many military leaders contend that a draft would be counterproductive to the gains made since the end of the draft after the Viet Nam War.
Senior military leaders also state that a draft is not needed because the military has been able, for the most part, to meet its recruiting goals. 49 Because service is voluntary, it is better prepared to perform its mission than Soldier drafted against their will. 50 The volunteer force provides intangible benefits that are not evident with conscription. The entitlements would in effect make it universal, as it would be personally detrimental not to take advantage of the benefits.
Conclusion
Mandatory National Service should be seriously considered. If it is successfully implemented, it can serve as a means to refocus our youth, provide employment which inherently will reduce crime, and promote diversity and acceptance of other cultures.
The young people of America need a program or process to assist them with overcoming the hurdles that have become very evident in the past 20 years. Without aggressive action, this country faces the possibility of losing a generation of producers, leaders and workers. This is a national security issue. Mandatory National Service provides an incentive and opportunity for the youth of America to overcome hurdles associated with an economic downturn and youthful indiscretions. Currently there is a trend spreading across the country which local law enforcement agencies, the National Guard and other community based organizations are working to develop boot camp type programs as last resort to rescue troubled young adults. It is obvious that there is a consensus that this type of training has a beneficial effect. It is interesting to observe that programs designed to help motivate citizens to become more productive members of society are reserved for those with problems. There is a great likelihood that this type of training would be even more advantageous if it was available and required from everyone. Mandatory National Service provides options and alternatives to an at risk population while providing an opportunity for employment, education. It also serves as an investment in the future of the nation. If implemented this plan provides elements of historic remedies utilized during similar periods of uncertainty and economic challenges.
This proposal has the potential to unite a diverse population with a sense of purpose and produce a motivated workforce.
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